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Abstract 

Nursing competency is fundamental to delivering high-quality, patient-centered care. It encompasses a 

combination of clinical knowledge, technical skills, ethical judgment, communication, and cultural 

sensitivity. This manuscript explores the multifaceted nature of nursing competency, tracing its evolution 

from task-oriented training to a holistic, evidence-based approach. The review highlights the importance of 

foundational knowledge in anatomy, pharmacology, and patient assessment, as well as advanced skills in 

technology integration and critical thinking. 

Competency development is supported by structured frameworks such as Benner’s Novice-to-Expert 

model, which emphasizes experiential learning, and competency-based education programs that prioritize 

measurable outcomes. These methods ensure that nurses are equipped to handle complex healthcare 

challenges, from critical care to specialized roles like pediatric or mental health nursing. 
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Emerging trends such as simulation-based training, virtual reality, and artificial intelligence are 

transforming competency development by offering immersive and adaptive learning experiences. However, 

barriers such as inconsistent education standards, resource limitations, and workforce shortages pose 

significant challenges. Addressing these issues requires targeted investments in mentorship programs, 

continuing education, and institutional support. 

The manuscript underscores the critical role of competency in enhancing patient safety, reducing errors, 

and fostering trust. Competent nursing not only improves clinical outcomes but also supports efficient 

healthcare delivery and cost management. By embracing innovative teaching methods, continuous learning, 

and global collaboration, the nursing profession can ensure sustained excellence and equitable access to 

care. The findings advocate for lifelong professional development to adapt to the rapidly evolving demands 

of modern healthcare. 

Received: 15 May 2023    Revised: 22 June 2023   Accepted: 13 July 2023 

Chapter 1: Introduction to Nursing Competency 

Nursing competency refers to the ability of a nurse to effectively integrate knowledge, skills, judgment, 

values, and attitudes in providing quality care (Zumstein-Shaha & Grace, 2023). It encompasses a wide 

range of capabilities, including clinical reasoning, technical proficiency, ethical decision-making, and 

interpersonal communication. The concept of competency is multifaceted, requiring not only mastery of 

theoretical knowledge but also the practical ability to apply it in diverse and often unpredictable clinical 

situations (Valizadeh et al., 2019). 

The scope of nursing competency extends beyond bedside care. It includes roles in leadership, research, 

education, and advocacy, reflecting the expanding responsibilities of modern nurses (Asgari etal.,2021). 

Competency involves a dynamic interplay of foundational knowledge, evidence-based practice, and 

continuous learning to meet the evolving demands of healthcare. Nurses are also expected to adapt to 

advances in technology, patient-centered care models, and interdisciplinary collaboration, broadening the 

scope of what competency entails (Huh & Shin, 2021). 

Nursing competency is directly tied to the quality of patient care. Competent nurses ensure the accurate 

assessment of patient needs, the formulation of effective care plans, and the safe implementation of 

interventions (Halabi etal.,2021). Their ability to respond promptly and appropriately to clinical 

challenges minimizes risks, reduces errors, and enhances patient satisfaction. Competency also fosters trust 

between patients and healthcare providers, which is essential for positive health outcomes (Yan 

etal.,2021).  

Competency is a cornerstone of patient safety. The ability to make informed, evidence-based decisions 

ensures that nurses can anticipate and prevent potential complications. In high-stakes environments like 

critical care units, where errors can have severe consequences, nursing competency becomes indispensable 

(Letourneau & McCurry, 2019). Training and assessment programs aimed at reinforcing competency are 

integral to reducing adverse events and maintaining high standards of care (Peñataro-Pintado 

etal.,2022). 

Historically, nursing competency was defined narrowly, focusing primarily on technical skills and task-

based performance. However, as healthcare systems grew more complex, the definition of competency 

evolved to include a holistic approach (Han & Roh, 2020). The shift began in the mid-20th century, 

influenced by the advent of evidence-based practice and the recognition of nursing as both an art and a 

science. This broader view emphasized critical thinking, cultural sensitivity, and patient advocacy as 

essential components (Alshehry, 2022). 

The development of nursing competency has always been closely linked to advancements in nursing 

education. Early training programs were largely apprentice-based, emphasizing hands-on learning 

(Mahsoon & Dolansky ,2021). The introduction of formalized curricula in the 20th century marked a 
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turning point, integrating theoretical knowledge with clinical practice. Today, nursing education 

emphasizes competency-based learning, where students are evaluated on their ability to demonstrate 

specific skills and outcomes (Zumstein-Shaha & Grace,2023). 

Professional organizations, such as the International Council of Nurses (ICN) and the American Nurses 

Association (ANA), have played a pivotal role in defining and standardizing nursing competency. These 

bodies have developed frameworks that outline the core competencies required for safe and effective 

practice (Nabizadeh-Gharghozar etal.,2020).  These standards serve as benchmarks for education, 

licensure, and ongoing professional development, ensuring consistency across the nursing profession 

(Valizadeh etal.,2019). 

Competency is not a static attribute but a lifelong pursuit. Nurses must engage in continuous professional 

development (CPD) to maintain and enhance their skills (Asgari etal.,2021).  Advances in medicine, 

technology, and care delivery require ongoing learning to keep pace with industry changes. Competency-

based CPD programs allow nurses to stay current, address gaps in their knowledge, and meet the specific 

needs of their patient populations (McDermott & Dreifuerst,2022). 

Globally, nursing competency is recognized as a critical factor in addressing healthcare disparities and 

improving access to care. In low-resource settings, efforts to enhance competency through targeted training 

programs have significantly improved health outcomes(Sharifi etal.,2019) Competency frameworks are 

increasingly being adapted to reflect cultural, economic, and regional differences, ensuring relevance and 

applicability across diverse healthcare systems (Bam etal.,2019). 

As healthcare continues to evolve, so too must the definition and development of nursing competency. 

Future efforts must focus on integrating innovative teaching methods, such as simulation and virtual reality, 

into nursing education (Moradi etal.,2019). Additionally, fostering a culture of accountability and lifelong 

learning will be essential in maintaining high standards of care. By embracing these strategies, nursing 

competency will remain at the forefront of quality patient care and professional excellence (Alshehry, 

2022). 

Chapter 2: Core Components of Nursing Competency 

Nursing competency is a multidimensional concept, comprising several core components that collectively 

ensure the delivery of safe and effective patient care. These competencies are not standalone skills but 

interconnected attributes that enable nurses to adapt to various clinical situations. Understanding and 

developing these core competencies is essential for advancing nursing practice and meeting the evolving 

demands of healthcare (Ebu Enyan, Boso, & Amoo, 2021). 

At the heart of nursing competency lies clinical knowledge, which serves as the foundation for effective 

practice. This includes an in-depth understanding of anatomy, physiology, pharmacology, and 

pathophysiology (Lau et al ., 2020). Clinical knowledge enables nurses to assess patient conditions 

accurately, identify potential complications, and provide appropriate interventions. Moreover, staying 

updated on evidence-based practices ensures that nurses can apply the latest medical advancements to 

their care (Mmari et al ., 2020). 

Technical skills are a vital aspect of nursing competency, encompassing proficiency in medical procedures, 

the use of diagnostic equipment, and technology integration. Nurses must master a wide range of technical 

abilities, from inserting intravenous lines to operating advanced medical devices like ventilators 

(Nabizadeh-Gharghozar , Alavi & Ajorpaz , 2021).    Additionally, the increasing reliance on healthcare 

technology, such as electronic health records (EHRs) and telemedicine platforms, requires nurses to 

develop digital literacy (Moll-Khosrawi et al .,2020). 

Critical thinking is a cornerstone of nursing competency, empowering nurses to analyze complex clinical 

scenarios, prioritize patient needs, and make informed decisions (Valizadeh  et al.,2019). This competency 

is particularly crucial in high-pressure environments, such as emergency rooms and intensive care units, 
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where rapid, evidence-based decisions can significantly impact patient outcomes. Developing critical 

thinking involves honing analytical skills, clinical judgment, and the ability to evaluate multiple perspectives 

(Escoffery et al ., 2019). 

Effective communication is essential for fostering collaboration and ensuring quality care. Nurses must 

interact seamlessly with patients, families, and multidisciplinary teams. This includes providing clear 

instructions, offering emotional support, and translating complex medical information into understandable 

terms. Strong communication skills also involve active listening, which helps nurses build trust and 

understand patient concerns, leading to better healthcare experiences (Charette et al ., 2020). 

 

Ethical competency enables nurses to navigate moral dilemmas and provide care aligned with ethical 

principles. This includes respecting patient autonomy, ensuring confidentiality, and advocating for patient 

rights. Nurses often face challenging decisions, such as end-of-life care and resource allocation, which 

require a solid ethical foundation. Ethical competency is further enhanced through understanding 

professional codes of conduct and institutional guidelines (Shorey et al  ., 2019). 

In an increasingly diverse healthcare landscape, cultural competency is vital for delivering patient-centered 

care. Nurses must recognize and respect cultural differences, including beliefs, practices, and 

communication styles. Culturally competent care involves adapting interventions to align with patients' 

values and preferences, thereby improving patient satisfaction and health outcomes. Ongoing education 

and exposure to diverse populations are key to developing this competency (Gassas, 2021). 

 The core components of nursing competency are deeply interconnected. For instance, clinical knowledge 

informs critical thinking and decision-making, while communication skills enhance cultural and ethical 

competency. This interrelationship underscores the need for a holistic approach to nursing education and 

practice, ensuring that all competencies are developed and applied cohesively(Hyun, Tower& Turner, 

2022). 

Developing core competencies is not without challenges. Nurses often face barriers such as limited access 

to training resources, time constraints, and varying educational standards. Additionally, rapid 

advancements in healthcare technology require constant skill updates, placing additional demands on 

nurses. Addressing these challenges involves institutional support, robust training programs, and a 

commitment to lifelong learning (Feeg, Mancino & Kret, 2022). 

Nursing education plays a critical role in fostering core competencies. Competency-based curricula 

emphasize hands-on learning, simulation-based training, and real-world clinical experiences (Asgari et al., 

(2021).   By integrating theoretical knowledge with practical application, nursing programs prepare 

students to navigate the complexities of modern healthcare. Continuous professional development ensures 

that nurses remain proficient throughout their careers (Gregg, 2020). 

 Accurate assessment of nursing competencies is essential for ensuring quality care. Methods such as 

Objective Structured Clinical Examinations (OSCEs), peer reviews, and self-assessment tools help evaluate 

a nurse’s proficiency. Technological advancements, including simulation and virtual reality, are increasingly 

being used to assess and improve core competencies in a controlled environment (Lewallen & Van Horn 

,2019). 

As healthcare systems continue to evolve, the importance of core nursing competencies cannot be 

overstated. Nurses must embrace lifelong learning, leverage technological advancements, and adapt to 

changing patient needs to remain competent. Future efforts should focus on creating standardized 

competency frameworks, enhancing accessibility to education, and addressing global disparities in nursing 

practice. By prioritizing these competencies, nursing professionals can ensure the delivery of high-quality, 

patient-centered care (Kusumaningsih , Hariyati & Handiyani ,2019).  

 Chapter 3: Frameworks for Developing Competency 
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Frameworks for developing nursing competency provide structured approaches to guide education, 

practice, and professional growth. These models ensure that nurses acquire the necessary skills, knowledge, 

and attitudes to deliver high-quality care. They also serve as benchmarks for assessing performance and 

identifying areas for improvement. Understanding and applying these frameworks is essential for preparing 

nurses to meet the complex demands of modern healthcare (Kamphinda& Chilemba, 2019). 

One of the most influential nursing competency models is Benner’s Novice to Expert Model, which 

describes the progression of nursing skills through five stages: novice, advanced beginner, competent, 

proficient, and expert (McDermott & Dreifuerst ,2022).   This model emphasizes experiential learning, 

showing how nurses transition from relying on rules to applying intuition and holistic understanding in 

patient care. Other models, such as the CanMEDS Framework and the Quality and Safety Education for 

Nurses (QSEN) competencies, also play crucial roles in shaping nursing practice worldwide (Mmari  et al 

., 2019). 

Patricia Benner’s model is foundational in nursing education and practice. It highlights how nurses develop 

expertise through experience and situational learning. Novices rely on standardized procedures, while 

experts use nuanced judgment based on deep clinical understanding. This model not only provides a 

roadmap for professional growth but also helps educators design programs tailored to nurses at different 

stages of their careers (Dent, Harden & Hunt, 2021). 

Nursing education is the cornerstone of competency development. Academic programs, clinical training, 

and continuous professional development work together to ensure that nurses are equipped to meet patient 

needs. By integrating theoretical knowledge with practical skills, education lays the groundwork for lifelong 

competency development (Sibanda, 2019). 

Undergraduate programs, such as Bachelor of Science in Nursing (BSN) degrees, are pivotal in introducing 

foundational competencies. These programs cover essential subjects like anatomy, pharmacology, and 

pathophysiology while incorporating clinical rotations to develop hands-on skills. Competency-based 

curricula ensure that students graduate with the ability to apply their knowledge effectively in real-world 

settings (May et al ., 2022). 

Competency development doesn’t end with graduation. Continuing professional development (CPD) 

enables nurses to refine their skills, adapt to new technologies, and stay updated on best practices. CPD 

programs, including workshops, certifications, and advanced degrees, allow nurses to deepen their 

expertise and address specific gaps in their competencies. This ongoing process is vital for maintaining high 

standards in an ever-evolving healthcare environment (Hampton, Smeltzer& Ross, 2021). 

Accreditation standards play a significant role in shaping nursing education and practice. Organizations 

such as the Commission on Collegiate Nursing Education (CCNE) and the Accreditation Commission 

for Education in Nursing (ACEN) ensure that nursing programs adhere to competency-based curricula. 

These standards emphasize measurable outcomes, such as critical thinking, ethical decision-making, and 

clinical proficiency, which align with global healthcare needs (Almalkawi, Jester& Terry, 2021). 

Competency-based education focuses on outcomes rather than processes. This approach ensures that 

nursing graduates meet specific benchmarks in knowledge, skills, and attitudes. By integrating clinical 

scenarios, case studies, and simulation-based training, competency-based curricula prepare nurses to 

handle diverse challenges. Additionally, this model accommodates individual learning paces, enabling 

students to master competencies thoroughly (Ryan & McAllister, 2021). 

Simulation-based training has become a cornerstone of nursing education, providing a safe environment 

for skill acquisition and practice. High-fidelity simulations replicate real-world scenarios, allowing students 

to perform procedures, make decisions, and manage patient care without risking harm. This hands-on 

approach enhances clinical reasoning, technical skills, and teamwork, bridging the gap between classroom 

learning and clinical practice (Pertiwi & Hariyati ,2019).   
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The benefits of simulation-based training are well-documented. It builds confidence, reduces errors, and 

prepares nurses for high-stakes situations. Simulations can address a range of competencies, from basic 

procedural skills to complex decision-making in emergency scenarios. As healthcare technology advances, 

simulation tools continue to evolve, offering even more realistic and immersive training experiences 

(Wensing, Grol & Grimshaw, 2020). 

Despite their effectiveness, implementing competency frameworks poses challenges. Resource constraints, 

such as limited access to simulation labs or trained faculty, can hinder their success. Additionally, ensuring 

consistency across programs requires robust standardization and quality assurance measures. Addressing 

these challenges is essential for maximizing the potential of competency frameworks in nursing 

education(Lau  et al .,2020b). 

Frameworks for developing nursing competency, such as Benner’s model and competency-based curricula, 

provide invaluable tools for advancing nursing practice. By integrating theoretical knowledge, hands-on 

training, and continuous professional development, these frameworks ensure that nurses are prepared to 

meet the evolving demands of healthcare. The future of competency development lies in leveraging 

technology, fostering interdisciplinary collaboration, and addressing global disparities in education and 

resources. These efforts will ensure that nursing remains a cornerstone of quality patient care (Spence et 

al ., 2019). 

Chapter 4: Challenges in Achieving Nursing Competency 

Achieving and maintaining nursing competency is a dynamic and complex process influenced by various 

factors. While competency frameworks and educational strategies provide a foundation, numerous barriers 

can hinder their effective implementation. Understanding these challenges is essential to address gaps and 

ensure nurses are adequately prepared for the demands of modern healthcare (Nilasari & Hariyati ,2021). 

One of the most significant challenges is the variability in nursing education standards across institutions 

and regions. While some programs excel in delivering high-quality education, others may lack the resources 

or curricula to adequately prepare nurses. This inconsistency creates disparities in competency levels, 

particularly among graduates from different programs (Dube& Rakhudu, 2021). 

Clinical training opportunities also vary widely, influencing the development of hands-on skills. Limited 

access to high-quality clinical placements can leave students underprepared for real-world scenarios. In 

some cases, students may not encounter a diverse range of clinical experiences, which can restrict their 

ability to adapt to different patient care environments (Kalogirou, Chauvet & Yonge, 2021).  The 

transition from novice to expert is a critical stage in nursing competency development, but it is fraught with 

challenges. New graduates often face a steep learning curve as they navigate the complexities of clinical 

practice. The lack of structured mentorship or support systems during this phase can impede their 

progression and confidence (Charette et al ., 2020). 

Access to resources, such as advanced training programs, simulation labs, and updated technology, 

significantly affects competency development. Nurses in low-resource settings may lack opportunities to 

enhance their skills or stay updated on best practices, limiting their ability to deliver high-quality care 

(Domitrovich  et al ., 2019). 

Time constraints in clinical environments pose another significant challenge. Nurses are often required to 

juggle multiple responsibilities, leaving little time for skill enhancement or reflective practice. This lack of 

time can hinder both the acquisition and refinement of competencies (Flott, Fontana& Darzi, 2019). 

Staff shortages exacerbate the challenges of achieving nursing competency. Overworked nurses may 

struggle to maintain high standards of care, and their ability to mentor and train junior staff can be 

compromised. The resulting workload pressures can negatively impact both individual competency and 

overall patient outcomes (Kavanagh& Sharpnack, 2021). Burnout, a prevalent issue in nursing, can 

severely affect competency levels. Chronic stress and emotional exhaustion reduce a nurse’s ability to 
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perform effectively, make sound decisions, and maintain professional standards. Addressing burnout is 

critical for sustaining competency and ensuring patient safety (Salifu et al., 2019). 

Geographic and economic disparities create significant competency gaps. Nurses in underserved areas often 

face limited access to training, outdated equipment, and inadequate staffing levels. Bridging these gaps 

requires targeted policies and investments to ensure equitable access to resources and opportunities 

(Masso et al ., 2022): Cultural and institutional factors also influence competency development. In some 

settings, hierarchical structures may limit opportunities for open communication and learning. Addressing 

these systemic issues is essential for fostering an environment that supports competency growth (Harrison 

etval .,2020): 

Overcoming these challenges requires a multifaceted approach. Strategies include standardizing 

educational curricula, enhancing access to training resources, implementing mentorship programs, and 

addressing systemic issues such as staffing shortages and workplace culture. Collaboration between 

educational institutions, healthcare organizations, and policymakers is essential (Lewallen & Van Horn, 

2019). 

While the challenges in achieving nursing competency are significant, they are not insurmountable. By 

identifying and addressing these barriers, stakeholders can create an environment that supports the 

continuous development of nursing skills. This, in turn, will enhance patient care and strengthen the 

healthcare system (McLellan et al ., 2020). 

Chapter 5: Assessment and Measurement of Competency 

Accurate assessment and measurement of nursing competency are crucial for ensuring safe and effective 

practice. By evaluating a nurse’s skills, knowledge, and attitudes, healthcare organizations can identify 

strengths, address gaps, and promote continuous improvement (Brooks& Morphet, 2021). However, the 

process of assessing competency comes with its own set of challenges. A variety of tools are used to assess 

nursing competency, each with unique strengths and limitations (Shin et al., 2022).  These tools aim to 

provide a comprehensive evaluation of a nurse’s capabilities, from technical skills to  critical thinking and 

decision-making. Selecting the right tool depends on the specific objectives of the assessment (Wood, 

2020). 

OSCEs are widely regarded as one of the most effective methods for assessing nursing competency. This 

standardized approach involves evaluating nurses in simulated clinical scenarios, allowing for a detailed 

assessment of their skills, knowledge, and decision-making abilities. OSCEs provide a controlled 

environment to test performance under realistic conditions (Raider-Roth et al ., 2021). 

Performance appraisals and peer reviews are commonly used to evaluate nurses in their work environment. 

These methods focus on assessing real-world performance, taking into account factors such as teamwork, 

communication, and adherence to protocols. Peer reviews also provide valuable insights through 

constructive feedback (Ke & Stocker, 2019).  Patient feedback is an essential component of competency 

assessment. By evaluating a nurse’s ability to communicate effectively, provide compassionate care, and 

address patient needs, feedback mechanisms offer a unique perspective on a nurse’s performance. 

Incorporating patient feedback ensures a holistic approach to competency evaluation (Hyun, Tower& 

Turner, 2020). 

Creating standardized assessments for nursing competency is a significant challenge. Variability in 

healthcare settings, patient populations, and institutional priorities makes it difficult to develop one-size-

fits-all evaluation tools. Balancing standardization with flexibility is crucial for meaningful assessments (Al-

Moteri, 2020). 

 Technology plays an increasingly important role in competency assessment. Tools such as simulation 

software, virtual reality, and digital skills platforms provide innovative ways to evaluate and enhance 
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nursing competencies. These technologies offer realistic, interactive environments for skill development 

and assessment (Hoffman& Daniels, 2020). 

Artificial intelligence (AI) is revolutionizing the way nursing competencies are assessed. AI-driven tools can 

analyze performance data, provide personalized feedback, and identify areas for improvement. By 

leveraging AI, assessments can become more precise, efficient, and tailored to individual needs (Kukkonen 

et al ., 2020).  Electronic portfolios are another valuable tool for competency evaluation. These digital 

platforms allow nurses to document their skills, achievements, and continuing education activities. 

Portfolios provide a comprehensive overview of a nurse’s professional development and serve as a useful 

resource for self-assessment and career planning (Leonard et al ., 2021). 

Despite their strengths, current assessment methods have limitations. OSCEs, for example, may not fully 

capture a nurse’s ability to perform under real-world pressures. Similarly, patient feedback mechanisms 

can be subjective and influenced by factors beyond the nurse’s control. Addressing these limitations 

requires continuous refinement of assessment tools (Casey, Oja& Makic, 2021). 

Effective competency measurement requires a combination of methods to provide a comprehensive 

evaluation. Integrating simulation-based assessments, real-world performance evaluations, and 

technology-driven tools ensures a balanced approach. Regular updates to assessment frameworks are also 

essential to keep pace with advancements in nursing practice (Cheptoo & Ramadas, 2019). 

Assessing and measuring nursing competency is a vital component of ensuring quality patient care. By 

leveraging diverse tools and methodologies, healthcare organizations can support nurses in achieving and 

maintaining high standards of practice. The integration of innovative technologies and standardized 

frameworks will further enhance the effectiveness of competency assessments (McDermott & Dreifuerst, 

2022). 

Chapter 6: Advanced Skills for Specialized Clinical Practice 

Specialized clinical practice requires advanced nursing competencies tailored to specific patient 

populations and healthcare needs. These competencies extend beyond general nursing skills, demanding 

higher levels of expertise, critical thinking, and technical proficiency. Specialized areas such as critical care, 

pediatric care, and psychiatric nursing require focused training to meet unique challenges (Talleh 

Nkobou& Ainslie, 2021). 

Critical care nurses manage patients with life-threatening conditions, requiring expertise in advanced 

monitoring systems, ventilator management, and rapid response to emergencies. They must possess strong 

decision-making skills and the ability to prioritize interventions in high-pressure environments (McKim, 

2023). Their role is vital in maintaining patient stability and improving survival rates. Pediatric and 

neonatal nurses address the healthcare needs of infants, children, and adolescents. These competencies 

include administering age-appropriate care, understanding developmental milestones, and managing 

pediatric emergencies. Nurses must also provide emotional support to families, addressing their concerns 

while ensuring effective communication (Emmamally& Mlaba, 2019). 

Psychiatric and mental health nurses specialize in assessing and treating patients with psychological 

disorders. Key competencies include conducting mental health assessments, implementing therapeutic 

interventions, and managing crises. Strong interpersonal skills and cultural sensitivity are essential for 

building trust and facilitating recovery (Lau  et al .,2020a). 

Advanced practice nursing roles, such as nurse practitioners (NPs) and clinical nurse specialists (CNSs), 

require a higher level of expertise and autonomy. These roles involve diagnosing and managing acute and 

chronic conditions, prescribing medications, and leading healthcare teams. Their advanced training 

positions them as pivotal contributors to healthcare delivery (Reynolds, Granger& Oermann, 2022). 

Nurse practitioners are primary care providers who blend clinical expertise with a patient-centered 

approach. They require competencies in conducting physical exams, ordering diagnostic tests, and 



324 
 
 
 

https://reviewofconphil.com 

developing treatment plans. NPs play a crucial role in improving access to care, particularly in underserved 

areas (Alemu, 2019). Clinical nurse specialists focus on specific populations or areas of care, such as 

oncology or geriatrics. Their competencies include clinical leadership, staff education, and quality 

improvement initiatives. CNSs bridge the gap between clinical practice and evidence-based research, 

enhancing patient care outcomes (Michel  et al ., 2021). 

Telehealth and remote patient monitoring are transforming healthcare delivery, requiring nurses to 

develop competencies in virtual care technologies. These skills include using telecommunication platforms, 

interpreting remote diagnostic data, and ensuring effective communication in a virtual setting. Telehealth 

expands access to care while maintaining quality (Alexander et al .,2022). 

The integration of robotics and artificial intelligence (AI) in healthcare necessitates new nursing 

competencies. Nurses must learn to operate robotic systems, interpret AI-generated data, and collaborate 

with technology to enhance patient care. These innovations improve efficiency and precision but require 

ongoing education to maximize their potential (Mirza et al ., 2019). Developing specialized competencies 

can be challenging due to limited access to training programs, high costs, and varying institutional support. 

Addressing these barriers requires targeted investments in education, mentorship, and technology to 

ensure that nurses can meet the demands of specialized roles (Sanga, Tarimo & Ambikile, 2023). 

Continuous learning is essential for maintaining and advancing specialized skills. Nurses must stay updated 

on medical advancements, emerging technologies, and evolving best practices. Professional organizations 

and certification programs play a vital role in supporting lifelong learning for specialized competencies 

(Murray ,Sundin& Cope, 2019).  Advanced skills in specialized clinical practice are critical for addressing 

the complexities of modern healthcare. By investing in targeted training and fostering a culture of 

continuous learning, healthcare systems can empower nurses to excel in their roles, ultimately improving 

patient outcomes and advancing the profession (Patterson et al  .,2021). 

Chapter 7: Strategies for Enhancing Competency 

Enhancing nursing competency is an ongoing process that requires strategic efforts at individual, 

institutional, and systemic levels. Effective strategies include mentorship, continuing education, and 

institutional support. By fostering a supportive environment, healthcare organizations can ensure that 

nurses achieve their full potential (Mloka et al ., 2023). 

Mentorship and preceptorship programs are foundational to competency development. Mentors provide 

guidance, knowledge sharing, and emotional support, while preceptors offer practical training in clinical 

settings. These relationships accelerate the transition from novice to expert, building confidence and skill 

proficiency (Peterson & Morris, 2019). Lifelong learning is essential for keeping pace with medical 

advancements and evolving patient needs. Continuing education programs, such as workshops, 

certifications, and advanced degrees, enable nurses to enhance their skills and remain competitive. A 

commitment to lifelong learning fosters professional growth and improves care quality (Sandehang, 

Hariyati & Rachmawati ,2019).   

In-service training programs provide nurses with opportunities to update their skills and learn new 

techniques. These programs focus on specific competencies, such as using new equipment or implementing 

updated protocols. Regular in-service training ensures that nurses are prepared for changes in healthcare 

practices (Zumstein-Shaha & Grace ,2023).   Leadership development programs empower nurses to take 

on managerial and decision-making roles. Competency in leadership includes skills such as conflict 

resolution, team coordination, and strategic planning. Strong nurse leaders drive improvements in care 

delivery and workplace culture (Muraraneza & Gloria Mtshali, 2020). 

Institutional support is critical for enhancing nursing competency. This includes providing access to 

training resources, funding for continuing education, and fostering a culture of learning. Supportive policies 

and investment in professional development contribute to higher competency levels across the workforce 

(Plescia, 2021).  Interdisciplinary collaboration enhances nursing competency by exposing nurses to 



325 
 
 
 

https://reviewofconphil.com 

diverse perspectives and expertise. Working in teams encourages knowledge sharing, problem-solving, and 

holistic care approaches. Collaborative learning builds communication skills and fosters innovation in care 

delivery (Simonelli-Muñoz et al ., 2023). 

Technology plays a vital role in competency development. Simulation-based training, virtual reality (VR), 

and online learning platforms provide immersive and flexible learning experiences. These tools allow 

nurses to practice complex scenarios in a safe and controlled environment, improving skill acquisition 

(Munung, de Vries& Pratt, 2022). 

Barriers such as limited funding, workload pressures, and unequal access to training opportunities hinder 

competency enhancement. Addressing these challenges requires a commitment from both individuals and 

institutions to prioritize education and professional development (Saifan et al ., 2021). Incentives such as 

financial support, career advancement opportunities, and recognition programs motivate nurses to pursue 

competency enhancement. These initiatives create a positive environment that values growth and 

achievement, encouraging nurses to invest in their professional development (Anudo, Rotumoi& Kodak, 

B. 2021). 

 

Globally, strategies for enhancing nursing competency vary based on healthcare systems and resources. 

Sharing best practices and fostering international collaboration can help address disparities and promote 

universal standards for competency development (Stegman& Woods, 2021). Enhancing nursing 

competency requires a multifaceted approach that includes mentorship, education, institutional support, 

and technology integration. By adopting these strategies, healthcare organizations can empower nurses to 

provide high-quality care, adapt to emerging challenges, and thrive in their roles (Cowie  et al ., 2020). 

Chapter 8: The Impact of Competent Nursing on Patient Care 

Competent nursing is the cornerstone of quality patient care. By ensuring that nurses possess the skills, 

knowledge, and attitudes needed for effective practice, healthcare systems can improve outcomes, enhance 

patient safety, and increase satisfaction (Powers et al .,2021). Research demonstrates clear correlations 

between nursing competency and positive patient outcomes. Competent nurses are more likely to identify 

early signs of complications, implement timely interventions, and provide evidence-based care, reducing 

morbidity and mortality rates (Immonen et al ., 2019): 

High levels of nursing competency are associated with lower hospital readmission rates. Competent nurses 

ensure proper discharge planning, patient education, and follow-up care, reducing the likelihood of 

preventable readmissions (Sitzman & Watson ,2021).    Competent nurses play a critical role in enhancing 

patient safety. Their ability to adhere to protocols, recognize potential risks, and respond appropriately 

minimizes errors and adverse events. This commitment to safety creates a secure environment for patients 

(Gorski et al ., 2021). 

Patients value competent care that is compassionate, respectful, and responsive to their needs. Nursing 

competency enhances communication, builds trust, and ensures that patients feel heard and supported, 

contributing to higher satisfaction scores. Competent nursing reduces costs for healthcare systems by 

improving efficiency, minimizing errors, and preventing complications. These cost savings allow resources 

to be allocated more effectively, benefiting both patients and providers (Hariyati et al., 2019).   

Case studies illustrate the transformative impact of competent nursing in critical situations. For example, a 

skilled nurse’s quick decision-making during a cardiac arrest can save a life, highlighting the importance of 

competency in high-stakes scenarios (Moradi et al., 2019).  Strong leadership supports competency 

development and ensures that high standards are maintained. Nurse leaders play a pivotal role in fostering 

a culture of excellence, motivating staff, and addressing challenges in care delivery (Nyoni, Dyk & Botma, 

2021). 
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Competent nursing is integral to patient-centered care models, which prioritize individual needs, 

preferences, and values. By focusing on holistic care, competent nurses ensure that patients receive 

personalized and effective interventions (Sharifi, Adib-Hajbaghery & Najafi ,2019).   Competency fosters 

collaboration between nurses and other healthcare professionals, leading to comprehensive and 

coordinated care. This teamwork improves communication, reduces redundancy, and ensures optimal 

patient outcomes (Drasiku et al., 2021). 

Barriers such as understaffing, burnout, and resource constraints can undermine the impact of nursing 

competency. Addressing these challenges is essential to maximize the benefits of skilled nursing care (Bam 

et al., 2020).  Competent nursing is a critical determinant of patient care quality. By investing in 

competency development, healthcare systems can achieve better outcomes, enhance patient experiences, 

and build a foundation for sustainable and effective care (Ha & Nuntaboot, 2020).   
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